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Rationale 
The purpose of this policy is to ensure that significant hazards are identified, assessed, and 
effectively mitigated through appropriate and thorough risk assessments. 
 
The scope of this policy encompasses all activities, equipment, and substances that pose a 
significant risk and therefore require a risk assessment. It also includes all individuals who 
may be exposed to or at risk from the identified hazards, such as teaching staff, students, 
administrative and support staff, contractors, and visitors. 
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1. Purpose of the Policy 
The purpose of this policy is to complement the Aldar Education Policy by providing MBA specific 
procedures. 

 
2. Guidelines 
Hazard identification and control are crucial for minimising workplace incidents and enhancing 
environmental health and safety performance. To support this, MBA has established a 
comprehensive framework for risk assessment and control. This policy supplement outlines 
the requirements that MBA follows in addition to the standards set by Aldar Education. A risk 
assessment need not be a complex exercise, in fact the main purpose is to identify sensible 
measures to control risk within an organisation. 
 

a. Staff are expected to identify and manage only those risks that are reasonably 
foreseeable. Simply put, a reasonably foreseeable risk is one that a reasonable 
person could anticipate. For instance, this includes an open manhole cover in a 
playground or a damaged or loose section of a building's facade. 

b. The HSE has created a straightforward five-step approach to risk assessment, which 
is outlined below and is recommended for use at the Academy: 

 
i. Identify the hazards – This involves recognizing what could reasonably be 

expected to cause harm, which can be achieved through a hazard spotting 
process. Review your incident records to pinpoint any areas or activities 
that may pose a risk. Additionally, consider non-routine activities such as 
maintenance. 

ii. Decide who may be harmed and how – This step involves identifying the 
groups of people who could be at risk, such as employees, students, 
members of the public, contractors, etc. 

iii. Evaluate the risks and determine precautions– Use the likelihood x severity 
scoring system to assess the risk rating both before and after implementing 
suitable controls (residual risk). Review the existing measures in place to 
manage the risk and identify any additional actions needed to further 
reduce it. When considering precautions, it is advisable to follow a 
straightforward hierarchy of controls. 

iv. Eliminate risks associated with tasks whenever possible; if not feasible, 
consider the following options: 

1. Substitute the task with a less hazardous process. 
2. Implement engineering controls, such as barriers or rubber matting. 
3. Establish administrative controls, including permit-to-work systems, 

safe systems of work, and job rotation. 
4. As a last resort, provide personal protective equipment.
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c. Keep in mind that there may be multiple controls for a single hazard, which is 
perfectly acceptable as long as the risk is reduced to the lowest level practicable. 
In most instances, it is unlikely that you will completely eliminate the risk; 
however, this should always be your primary objective. 

d. Document findings using the approved Mamoura British Academy Risk Assessment 
Form, ensuring that they are clear and easy to understand. SG-OP-OR-005a - Risk 
Assessment Template.pdf 

e. Review and update risk assessments as needed – Workplaces are dynamic 
environments, and changes such as the introduction of new equipment, 
processes, or employees will occur over time. It is essential to review risk 
assessments during these changes. 

f. As a starting point, Aldar Education has developed a generic set of risk 
assessments that Mamoura British Academy uses as a foundation for its 
assessments, which are then customised to fit our school environment. 

g. The OSM will be responsible for the initial creation of the school risk assessments. 
h. At Mamoura British Academy, risk assessments are reviewed by the OSM, FSO, 

and Directors. 
i. All committee members must undergo risk assessment training, which can be 

provided by the operations department or the OSM, provided they are trained 
themselves. 

j. Once the committee is formed and trained, a thorough walkthrough of the school 
should be conducted. 

k. The walkthrough will be utilised to identify activities, equipment, and substances 
that necessitate a risk assessment. 

l. A list of activities, equipment, and substances should be compiled, enabling the 
development of individual risk assessments. 

m. The list of required risk assessments at Mamoura British Academy include: 
o Swimming pools 
o Cleaning 
o Maintenance 
o PE activities 
o After school activities 
o Educational visits 
o Playgrounds 
o A separate risk assessment format will be available for hazardous 

chemicals/substances.  
n. After completing any risk assessments, a review process must be implemented. In 

most cases, the OSM will review the assessments, which necessitates adequate 
planning before the event or activity to allow for sufficient review time. In certain 
instances, risk assessments may need to be completed and approved urgently. In 
such cases, the assessment must be reviewed by either the Assistant Principals 
responsible for Educational Visits (for educational-related risk assessments) or the 
OSM (for facility-related risk assessments). 

o. A risk register should be created for each school, with each risk assessment 
assigned a unique reference number, such as the abbreviated school name (e.g., 
AMA01, AMA02). These documents can be obtained from the OSM. 

p. All contractors coming to the site to perform work must submit a completed risk 
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assessment to the OSM before starting the work, allowing sufficient time for a 
review to be conducted. 

q. All after-school activity providers are required to submit detailed risk assessments 
for any activities that pose significant risks. These assessments must be submitted 
to the OSM. The company must ensure that the risk assessments are reviewed 
annually or after any incidents and that all employees are briefed on the contents 
of the risk assessments. 

r. For activities, equipment, or substances that pose higher-than-average risks, the 
operations department will review and approve the risk assessment. Examples of 
such activities include working in confined spaces, working at heights that require 
scaffolding or mobile platforms, and electrical isolation. If you have any doubts, 
please reach out to the operations department for clarification. 
 

3. Training 
The operations department will offer risk assessment training to all Directors and Heads of 
Department, with relevant team members being supervised by the Directors. 
 
Training can also be made available to other individuals who may need to conduct a risk 
assessment. To request this training, please contact the Operations Department. 

 
4. Communication of findings 

a. The results of the risk assessments must be communicated to all individuals who 
may engage with the activity, equipment, or substance. This can be achieved 
through a brief briefing conducted by the person leading the activity, the OSM, or 
any other qualified individual.  

b. Risk assessments can be performed by any individuals who have received 
appropriate training and are considered competent. This includes teachers, OSMs, 
Principals, senior leaders, and third-party contractors. At Mamoura British 
Academy, the list of trained staff is available from the OSM.  

c. All employees share the responsibility for ensuring that risk assessments are 
completed for activities, equipment, and substances that pose a significant risk.  

d. The Operations Department will provide risk assessment training to those  that 
require it. 

e. The OSM is responsible for maintaining a register of all risk assessments for their 
school and ensuring that these assessments are reviewed annually or after any 
incidents (available upon request) 

f. It is the responsibility of the individual conducting the risk assessment to ensure 
that all relevant stakeholders are informed about the findings, including the 
identified hazards and the corresponding control measures. 
 

5. Aldar Education Risk Assessment Policy 
This policy is reinforced by the Aldar Education Risk Assessment Policy, which is available in 
Appendix 1. For more detailed information, please refer to the policy. 
 
SG-OP-OR-005a - Risk Assessment Template.pdf 
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